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1 INTRODUCTION

Our power lies in our people. Amnesty
International is a Movement of passionate
grassroots activists who work at global, regional
and local levels to protect and advance human
rights. We know from experience that when
thousands of people (voters, consumers,
community members) come together they can
pressure decision makers to listen and act. This
is why we are always growing our Movement.
Click here to learn more about our Theory of
Change.

While there are many different ways for people
to get involved with our Movement, this guide
focuses on recruiting and retaining members for
your action group—both local and campaign-
specific groups. People power is not just power
in numbers. It is also power in community. Not
only is it more fun to work in a group but group
members can also support and mentor each
other. Groups foster strong relationships which
help people to commit to action. This is why
action groups are critical to our Movement.

BEFORE WE BEGIN

If you haven't signed up to join our Movement
yet, head over to the Get Active page.

You can find other modules on fundamental and
advanced activist skills here. We recommend
getting familiar with these first if you are new to
activism.

If you have any questions, please get in touch
with the Community Organising and Engagement
Team at activism@amnesty.org.au.

Employing best practices can significantly
increase the rate at which new people join and
stay in your action group. Recruitment and
retention are interdependent. Without a carefully
thought-out and well executed recruitment
strategy, you won't have the numbers nor the
right foundation to retain new members; if you
don’t invest in retention, you end up back at
square one, continuously having to recruit new
members. In this module, we cover some key
best practices to keep in mind when developing
your recruitment and retention plans.

E Recruiting for a specific

volunteer role? Check out
our Activist Guide for
Recruiting Volunteers for
more information about
our External Volunteer
Process and recruiting
once-off event volunteers.



https://docs.google.com/document/d/1o7p6_jBqoKpZv6c4IaCLLkyx8W7lBXSODvDPim_u_0A/edit?usp=sharing
https://docs.google.com/document/d/1o7p6_jBqoKpZv6c4IaCLLkyx8W7lBXSODvDPim_u_0A/edit?usp=sharing
https://docs.google.com/document/d/1dtdw3-5yvY3HxqsEDOcwrWmmFnTun5rAVfFiff7-qqE/edit#heading=h.5ge7my9g0tky
https://docs.google.com/document/d/1dtdw3-5yvY3HxqsEDOcwrWmmFnTun5rAVfFiff7-qqE/edit#heading=h.ltbrmwxjv5lo
https://docs.google.com/document/d/1dtdw3-5yvY3HxqsEDOcwrWmmFnTun5rAVfFiff7-qqE/edit#heading=h.k10az32mqmm5
https://docs.google.com/document/d/1dtdw3-5yvY3HxqsEDOcwrWmmFnTun5rAVfFiff7-qqE/edit#heading=h.pa01jeklvkdz
https://docs.google.com/document/d/1dtdw3-5yvY3HxqsEDOcwrWmmFnTun5rAVfFiff7-qqE/edit#heading=h.tflik3irpkhq
https://docs.google.com/document/d/1dtdw3-5yvY3HxqsEDOcwrWmmFnTun5rAVfFiff7-qqE/edit#heading=h.fcb5c3gl5dza
https://docs.google.com/document/d/1dtdw3-5yvY3HxqsEDOcwrWmmFnTun5rAVfFiff7-qqE/edit#heading=h.wbbxhxfgb0n0
https://docs.google.com/document/d/1dtdw3-5yvY3HxqsEDOcwrWmmFnTun5rAVfFiff7-qqE/edit#heading=h.cez4eu8e4z7h
https://docs.google.com/document/d/1dtdw3-5yvY3HxqsEDOcwrWmmFnTun5rAVfFiff7-qqE/edit#heading=h.xfr60c866c8z
https://docs.google.com/document/d/1dtdw3-5yvY3HxqsEDOcwrWmmFnTun5rAVfFiff7-qqE/edit#heading=h.evkg32tod9a3
https://action.amnesty.org.au/getactive
https://www.amnesty.org.au/skill-up/fundamental-skills/
mailto:activism@amnesty.org
https://www.amnesty.org.au/wp-content/uploads/2020/01/101-an-introduction-to-amnesty-international-and-human-rights.pdf
https://www.amnesty.org.au/wp-content/uploads/2020/01/101-an-introduction-to-amnesty-international-and-human-rights.pdf

2 RECRUITMENT

GETTING READY TO RECRUIT

Before actively engaging and recruiting new
people it's essential to spend some time
considering how they will add value to your
group and vice versa. Recruiting simply to
increase the membership of a group can miss
the opportunity to meaningfully involve people
in the Movement. Think about what new
members would offer your action group. The box
on the left lists some prompts.

People have different reasons for joining an
action group. Often they are passionate about a
particular human rights issue, like climate
justice or refugee rights, and want to make a
difference. Sometimes they have been
personally impacted and join to fight for their
rights or the rights of their community. People
also join because they want to improve their
skills, gain experience or because they are
looking for a community of like-minded people.
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What new members can offer your action
group:

« A fresh perspective and passion

New ideas / experience / skills

Take pressure of you by taking on
some of the responsibilities

Help the group achieve its goals
and/or create new goals

Help to sustain the group
Grow and strengthen our Movement
Help build people power

Help us win campaigns and human
rights victories!

I

Think back to your very
first interaction with
Amnesty—why did you
join the Movement?
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Before people make a commitment they want to know if they will make friends, what the benefit of joining
is to them, what is expected of them if they join and if the work will be meaningful. We find that people do
not join or return when these things are unclear to them. Before you start recruiting, think about how you

would answer the questions in the table below.

PURPOSE

What drives your group? Describe your group’s purpose in 1-3 sentences:

VALUES

As a group, what do you stand for? What shared values guide you as you work toward
your goals? Why do you believe these values are important?

GOALS

What are your group’s short-term and long-term goals? How are you planning to achieve
these goals? What impact can people have by volunteering with your group?

OPERATIONS

How often does your group meet? How is the group structured? How do you make
decisions as a group? How do you communicate?

NEEDS

Which skills are needed to achieve your group’s goals? How many hours a week do
group members need to commit to reach your goals?

SUPPORT

How are group members supported? Is there an onboarding process? Are there further
training opportunities? Which valuable skills and knowledge will they gain if they join?

When these foundations have been established and your purpose and goals are clear, people understand
what is expected of them if they join and what opportunities they can explore with your group.



E Self reflection:

Is your action group ready

RECRUITMENT TACTICS to start recruiting? Do you

There is no secret or easy way to recruit new action group members; it
requires time and dedication. To help you get started, we have compiled
a list of tactics that you can use to attract new members. Choose at least
three of these options and employ them regularly.
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have dedicated lead
activists to see the
process through? If not,
consider a planning day
with your action group!

Ask people in your networks. Friends and family members are the most likely to say yes to you.

Events are a great way to reach new audiences. Are you holding events that attract people?
Check out the Events & Tactics Checklist for tips and resources.

Always have a sign up sheet at events and stalls (see page 6)!

Follow-up: when someone expresses an interest, ask for their contact information and give them

yours. Follow up with them as soon as possible, ideally within 48 hours. Call, email or text
them and invite them to your next event or group meeting.

Be visible in your community as an Amnesty group: regularly have stalls with Amnesty banners,

wear Amnesty t-shirts, put up posters and distribute flyers (e.g. community noticeboards, cafes,

libraries, letterbox drop). You can order Amnesty merchandise through the Host an Event form.

Create public social media accounts and pages for your group so people can find you online (ie.
Facebook page or group, Instagram Business account, or Twitter). Post when you have meetings
and events and consider boosting the posts. You can find some templates for social media
recruitment posts in this folder.

Promote your action group on the Amnesty website! All our groups are listed on the Local

Action Groups page. Let the Organising team know if your group’s contact or meeting details
are no longer up-to-date!

Take out an (ongoing) ad in your local paper and/or online noticeboard in the ‘What’s on’
section.

Send media releases to local media (print/online/community radio) to promote your group,
members and events. Have a look at the “How to engage with the media” skill up module for

tips and a template (page 6-7).

Promote your group through word of mouth—upsell group membership to anyone interested in

social justice.

Get to know your local community: which groups and organisations can you partner with to
reach a wider audience? Host events together and/or speak at events or meetings of other

groups.

Don’t be apologetic: activism is an opportunity, not a favour.

When asking for commitment, be enthusiastic!



https://www.amnesty.org.au/events-tactics-checklist/
https://www.amnesty.org.au/host-an-event-2/
https://en-gb.facebook.com/business/help/347839548598012?id=352109282177656&locale=en_GB
https://drive.google.com/drive/folders/1ST_eyHKtfjAPEJCg6jKfMLIzo_J-4mc6?usp=sharing
https://www.amnesty.org.au/groups/group/?orderby=title&order=asc
https://www.amnesty.org.au/groups/group/?orderby=title&order=asc
https://www.amnesty.org.au/wp-content/uploads/2020/05/307-how-to-engage-with-the-media.pdf
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RECRUITING YOUTH ACTIVISTS

Young people are not just the leaders of
tomorrow, they are the leaders of today. Did you
know we have a Youth Advisory Group (YAG)?
YAG is a group of youth activist leaders who are
committed to improving the participation of
young people in our Movement and developing
new and inclusive approaches to youth activism.
Head over to the Youth in our Movement page
on our website to meet your regional YAG
representatives and other youth lead activists.
You can contact YAG by filling emailing them
directly at amnesty.yag@gmail.com.

Human rights education (HRE) is a great
approach to reach young people and inspire
them to become activists. Reach out to a local
school and ask them for the opportunity to speak
about or run a workshop on human rights! If
your group has the capacity, you could also
organise a human rights themed school or youth
conference. Conferences are great for peer-to-
peer learning: they empower young people by
giving them the opportunity to develop
leadership skills while teaching each other about
the importance of human rights and youth
activism—an excellent example of youth leading
youth! You can find youth and campaign
resources on the Activist Resources page and
Amnesty’s Human Rights Academy. Contact
YAG if you need any further support!
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Check the Local Action Group page to see if

there is a school network or university group in
your region. School and university groups have a
quick turnover and members might be looking
for a local action group after they graduate; a
partnership could result in a steady influx of
young group members. If there is no university
group in your region, consider setting one up!
You can also promote your action group to
students by having a stall at O Week or other
university events. The Organising team can also
provide you with a list of schools which have
been involved with Amnesty in the past and
further HRE resources.

Under 25s are social media-savvy and spend a
big part of their time online. Make sure your
action group has an online presence so youth
activists can find you!

a Self reflection:

Is your action group currently an
accessible and inclusive space for
young people? If the answer is no,
consider collaborating with a youth

action group instead of changing
your group dynamics to become
more attractive to young people.
Activism is most impactful when
people from all walks of life come
together to create change!



https://www.amnesty.org.au/youth-in-our-movement/
https://www.amnesty.org.au/types/activist-resources/
https://www.amnesty.org/en/human-rights-education/
https://www.amnesty.org.au/groups/group/?orderby=title&order=asc

RECRUITING A NEW CONVENOR

Action groups generally have one or two convenors. A convenor is an activist leader within the group who
organises and leads the meetings and mentors the group members. Groups can be structured in different
ways but if you do rely on convenors, make sure you have a succession plan!

» Always have a co-convenor who is prepared to step up when the convenor steps down.

» Have an understanding of when members are planning to leave, so you can come up with a plan and
start recruitment in time.

» Plant seeds early (if appropriate); be open about when leadership roles might be vacated so that other
people in the group can start to think about that opportunity.

» Consider how to build leadership at every opportunity. For example, when planning for an event who
is willing to play a part? How can you enable and empower group members to take on a leading role?
Try to create a team with shared leadership.

« If none of the existing members of your group wish to step up into the convenor role, advertise the
role within and outside the Movement (check ‘We’re here to help’ below).

« If a convenor leaves and there is no immediate replacement, ask the convenor of a nearby group or a
member of your regional Activism Leadership Committee (ALC) to cover your group until you've found
a new convenor.

» If you can’t find a new convenor and there is another action group closeby, consider merging the two!
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When Canada geese are migrating, they take turns at the front of the V—
% they rotate being the leader (the weight-carrier) and being the follower
(the rester). When a goose is injured during migration, two geese will
‘% land and stay with it until it is healed or dies and then catch up with
_g% their flock. Flocking is fundamentally about decentralising the effort for
safety and trusting leadership to come from any edge of the flock.
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WE'RE HERE TO HELP!
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ACTIVIST COMMUNICATIONS TEAM
activistcommunications.aia@gmail.com

Whether it's sending an email, creating social media content or

'&@ﬁ%@, preparing a media release, the Activist Communications Team (ACT) can
R Q‘%@@*& help promote your action group and events to supporters and members
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@i\&@ specialist, regional media advisor, editor, event promoter and
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REGIONAL ACTIVISM LEADERSHIP COMMITTEE
CLICK HERE FOR MORE INFO

Your regional ALC is your first point of contact for activism questions. ALC ‘
members can support your recruitment and retention efforts by sharing useful

tools and resources and providing guidance as mentors. They can also put you in

touch with other supporters, activists and members in your region or local area.

GET ACTIVE WEBINARS

We run regular Get Active: Intro to Activism webinars for people who express an
interest in becoming an activist. We let attendees know about all the ways they
can get involved, including joining their local action group. Make sure your
group contact details are up-to-date on the Local Action Groups page so we are
sending Get Active attendees in the right direction!

COMMUNITY ENGAGEMENT & ORGANISING TEAM

activism@amnesty.org.au
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The CE&O team can help you develop a winning recruitment strategy '\
and equip you with the tools and training you need to implement it. S
They can also support you when you are recruiting for a specific
volunteer role (e.g. social media volunteer) by advertising it on the FZ_AN
Amnesty website and/or external job websites, like Seek Volunteer.

They are also the go-to team for all things donations, membership,

events and merchandise. Request event funding and order Amnesty Q&

pens, t-shirts, stickers, badges and more through the Host an Event

Form. - - AZJ



https://action.amnesty.org.au/getactive
https://www.amnesty.org.au/groups/group/?orderby=title&order=asc
https://forms.gle/WhBA2ZFDSpTP9U9v8
https://www.amnesty.org.au/host-an-event-2/
https://www.amnesty.org.au/activism-leadership-committee-members/

CASE STUDY: AUSTRALIAN NATIONAL UNIVERSITY (ANU) ACTION GROUP

“ ﬁ ANU Schmidtposting

J Maria shared a link.
September 5 - @

Hey all,
If you are interested in:

* humans rights (including refugee rights, LGBTQIA+, women's
rights, indigenous rights, anti-racism and climate justice)

« youth activism and making a difference
« gaining professional experience
« meeting other like-minded students,

considering joining the Amnesty ANU Group using the link below! |
would also encourage you to try out for an executive position as we
revive this ANU Group!

https://docs.google.com/.../IFAIpQLSf6AX8tqV94ls.../viewform

Message me if you have any questions &=

Application to Join Amnesty ANU

Thanks for your interestin Amnesty Internatonsl st ANU! To revive the group we need to
k o soplease

10 the ANU Cluds Counci for s fflistion.

Name: *

Youranswer

Unumber:
Your answer

DOCS.GOOGLE.COM

Application to Join Amnesty ANU
Thanks for your interest in Amnesty International at ANU! To revi...

QD& 20 1 Comment

Y
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3 RETENTION

Organizing is leadership that enables people to turn the resources they have into the power
they need to make the change they want... it starts with people and relationships.

Quote from “Organizing: People, Power, Change”

Dedicating time and energy to recruitment is

fruitless without also investing in retention.
Retention is the long game. Once people start
joining your action group, how do you maintain
their involvement and sense of contribution?

The following is a list of the main reasons why
activists do not return:

» They don’t feel it is worth their time.

o The atmosphere is disorganised and they
don’t feel they're receiving attention or
direction.

« No one explained why the work they are
doing is important.

« They are uncomfortable doing what they
have been asked to do.

« They feel overwhelmed by tasks and goals.

e The time commitment is bigger than they
expected.

« The volunteer environment is unwelcoming.

« No one recognises their contribution.

» No one asked them.

11

You can boost an activist’s motivation and level
of commitment by ticking these three boxes:

00 Meaningfulness,
00 Responsibility
O Knowledge of results

When an activist feels like their work is valuable
and worthwhile, they are responsible for the
work, and they understand how well they are
performing, their activism experience is better
and they are more likely to make a bigger and
longer commitment.

E Self reflection:

Consider your own
activism journey. What
made you stick around?
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Whether a person expresses interest in joining
your group at an event or they apply for an
advertised position, it is important to have a
meaningful journey planned out for them. The
following practices help to create a welcoming
environment for new activists so they are more
likely to return!

« Thank new (and existing!) activists for their
time and interest. It's awesome they want to
challenge injustice!

« Introduce new activists to the group—make
it warm, genuine and inclusive. Share your
group’s purpose and  goals, plans,
achievements and favourite activities.

« Have open conversations with new activists
about their expectations and goals: where do
they see themselves a year / five years from
now? Provide support and opportunities to
help them reach their goals. Remember,
people come to Amnesty because they want
to DO SOMETHING!

o Confirm commitment: use a hard ask* and
make sure your group members understand
that you are counting on them.
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DIVERSITY AND INCLUSION

Take an action during your meeting, e.g.
write letters, sign a petition, make a plan.
People enjoy a sense of instant achievement.
Add new members to your group’s email or
contact list and social media pages. Make
sure you keep all members informed about
your group’s plans, projects, events and
achievements.

Always schedule for the next time: don't let
anyone leave without asking when they'll be
coming back!

*

Ahard ask is an ask that
results in a commitment to
a specific action. Use plain
language, be specific and
convey urgency. For
example, “Can you come to
our group meeting next
Wednesday at the library?”.

i (] ’ ,
AMNESTY

Are you providing a safe and inclusive space for a diverse range of people to engage with? Amnesty is
committed to creating a diverse, inclusive, representative and culturally competent Movement. One
of the ways we can ensure that all activists feel respected and valued is by using inclusive language.
Read our Inclusive Language and Events guide and Participation Protocol to learn more.
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https://www.amnesty.org.au/wp-content/uploads/2021/09/AIA-Inclusive-Language-and-Events-Guide-3.pdf
https://amnestyorgau.sharepoint.com/sites/PPC/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPPC%2FShared%20Documents%2FCampaigns%2FHRA%2FOrganising%2FPre%2DAira%20HRA%20Organising%20Docs%2FHRA%20Campaign%202023%2FHRA%20Party%20resources%2FParticipation%20Protocol%2Epdf&parent=%2Fsites%2FPPC%2FShared%20Documents%2FCampaigns%2FHRA%2FOrganising%2FPre%2DAira%20HRA%20Organising%20Docs%2FHRA%20Campaign%202023%2FHRA%20Party%20resources
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Organizing is a fancy word for relationship-building.
— Mary Beth Rogers

BUILDING RELATIONSHIPS

People come for the cause but they stay for the friendships. It is up to us to create welcoming spaces and
engage activists so they keep coming back. This is where relational organising comes in: building
intentional relationships to grow and strengthen our Movement. When activists have a resilient connection
with Amnesty or someone from the Movement they stay active for many years.

Here are some ways you can foster strong relationships within your group and engage members long-term:

|:| Buddy new activists up with existing group members. The buddy can take the new member for
tea or coffee to discuss their interests, skills and experience and provide guidance and support.

|:| Offer people real responsibilities; start by giving them a small but significant task and build it
from there. For example, ask them to pick an urgent action or arrange refreshments for your
next meeting / event.
|:| Leave room for passion projects. Be flexible with your group plans to allow members to work on
campaigns and projects they care about.
|:| Encourage members to develop their skills and deepen their involvement in the Movement by:
» Joining the national Facebook group for activists, Amnesty’s Slack Workspace, and
following Amnesty’s national social media accounts;
o Subscribing to Amnesty’s activist newsletter, the People Powered Bulletin;
» Completing Skill Up training modules;

» Attending workshops and training sessions;
» Becoming an Amnesty member and attending the AGM.

|:| Let your members know about other teams and volunteer roles within the Movement. It is our
job to engage people, build relationships and use what we learn about them to offer them
opportunities that suit their skills and interests. You might welcome someone into your action
group but realise over time that their skills, experience and vision are best suited for another
group, like the Activist Skills Collective or your region's Activism Leadership Committee.

|:| Create social opportunities for activists to connect with each other, for example enjoy a meal
together after meetings, events and actions.

|:| Show appreciation: have end of year parties, volunteer appreciation events, awards and
certificates. You can request a certificate of appreciation from the CE&QO team by emailing
activism@amnesty.org.au.

[ ] REPORT BACK WINS AND CELEBRATE THEM TOGETHER!


https://www.amnesty.org.au/types/wins/
https://www.facebook.com/groups/1260109584327517/
https://docs.google.com/document/d/1EKh-UC2hn2tvUhjgKvl0H0UouAJN5baIsB92n7rxy7s/edit?usp=sharing
https://www.amnesty.org.au/skill-up/

CASE STUDY: MUDGEE ACTION GROUP

The Mudgee Action Group is a local action group with ten committee members and over 130 email
subscribers. It is one of Amnesty's most active and longest running groups—their members have been
part of the Movement for decades. Convenor Heather attributes the group's success to the members'
strong relationships and passion: "the social element is important but people are also very committed".

The members meet up at least once a week to write
letters together. These regular meetings are a great
opportunity to chat about campaigns and actions.
The committee keeps the members on the email
list up-to-date on group events and actions. They
find that the best way to increase event attendance
is to ask people directly. When restrictions limited
in-person meetings, they stayed in touch via phone
and video calls. They set up a buddy system for the
committee members to look after each other. When
a member doesn't show up to a meeting, their
buddy checks in with them.

The group focuses on Amnesty's Refugee and
Indigenous Rights campaigns but also takes action
for other human rights issues based on members’
interests and passions. They motivate each other
by setting letter-writing targets. They started with a
target of 500 letters a year in 2018 and have built
this up to 1200 (!) letters in 2021.
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This concludes our module on recruitment and retention. We have explored why it is important to grow and
strengthen our Movement, what are some key best practices when recruiting new activists and how we can
retain activists and secure commitment to our human rights work.

Share your experiences with other groups and lead activists in the National Activist Facebook Group or in
the #activist_updates channel in Slack—we can learn a lot from each other!

If you have any questions or would like further support, please do not hesitate to get in touch with the
Organising team at activism@amnesty.org.au.
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mailto:activism@amnesty.org.au
mailto:communityorganising@amnesty.org.au

