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Statement addressing the selection criteria - Amanda Bolleter

e Demonstrated experience in investigating complaints, gathering and evaluating evidence and arriving at sound,
dispassionate and balanced judgments

| have been a member of the AIA Appeals Committee since 2019. In this role | worked with the other member of the
Committee to undertake a detailed review and make recommendations to the AIA Board in relation to an appeal that a
member made in relation to a Board Decision. This process involved detailed interviews with the complainant and with
multiple board and staff members, as well as document review. Following this process | worked with the other member of
the Committee to agree our findings and to make recommendations to the Board about mitigating future risks in this area.

These findings and recommendations were provided to the Board within the required time period.

I am currently the Director, Strategic Social Health Policy in the Western Australian Department of Health and am
responsible for leading a number of programs about ensuring children in care and children at risk receive healthcare that
meets their needs and that all children in WA have equitable and timely access to child development services. As part of
this role | regularly respond to complaints about access to health care and work with health services to understand what
led to the complaint being made and negotiate what systems and strategies can be put in place to ensure the situation

does not arise again.

Responding to complaints requires thorough and dispassionate evaluation of evidence, both written and verbal, careful
consideration of all points of view, being prepared to continue asking questions until the facts are clearly established and
the ability to accurately and fairly outline the complaints and recommendations in a report. Confidentiality, ethical behavior
and meticulous record keeping are an important part of investigating and addressing complaints. A number of the
programs and initiatives that | lead have arisen as positive and proactive solutions to complaints about access to
healthcare for children at risk. For example we have instituted significant changes in how children in care access mental
health care in WA.

| also have significant experience in investigating and handling staff grievances. As part of addressing these grievances |
worked with affected staff to understand the grievance and the circumstances surrounding it and to facilitate resolution of

the grievance, whilst always ensuring that relevant human resources policies are followed.

o Experience in mediating or resolving disputes

| have over twenty years’ experience in mediating and resolving disputes in diverse settings including state government,

health and non-government organisations like AlA.

In a previous role with the WA Department of Health | led the development of legislation for Voluntary Assisted Dying and
the implementation of the legislation. A range of different views were held about this legislation by medical professionals,
religious groups, government agencies, politicians and community and advocacy groups. My role was to work with a

range of subject matter experts to legislate for a balanced and safe approach to voluntary assisted dying for WA.



| worked through a number of disputes as part of this process including facilitating agreement between health services run
by religious organisations and public health services about how they would work together to create access for patients to
voluntary assisted dying and how to apply the legislation appropriately to determine which medical professionals would be

eligible for roles as voluntary assisted dying practitioners.

Through my career | have worked and communicated with a broad range of organisations including human rights groups,
community based groups in remote Aboriginal communities, large metropolitan health services, Aboriginal Medical
Services, peak bodies and professional groups. | work formally and informally to resolve disputes in a range of settings.
This experience has helped to develop my interpersonal skills, particularly my ability to communicate and work with

people from a wide range of backgrounds and to consider all the evidence before arriving at a judgement.

My Masters degree included a focus on how to understand and respond to disputes and conflict created by change. |
have received management training from the Australian Institute of Management which included modules relating to
conflict management. My social work training has taught me how to show that | am listening, how to observe other
people’s non-verbal communication (and be mindful of my own) and the importance of checking that | have correctly
understood what | am hearing. | maintain contemporary social work knowledge by supervising social work students at the

Department of Health and as a member of the Curtin University Social Work Advisory Board.

In 2016 at the request of the AIA National Board | investigated a series of complaints related to AIA governance and
membership and provided a report and recommendations. This included interviewing key stakeholders, gathering relevant
information and conducting a meeting with key stakeholders to provide feedback. A significant majority of the

recommendations were implemented and this process assisted in addressing the dispute.

| was a member of the Conflict Management Advisory Committee of Amnesty International (Al) from 2011-2013 and
developed policy and process at an international level to address and resolve disputes. As part of this work | conducted

research into how the Advisory Committee could best respond to conflict situations in Al.

e Governance experience in AlA

With the exception of my role on the Appeals Committee | have not held a formal or elected role within Al Australia since
2013.

| held a number of national and international governance roles in Al from 1997 to 2013. | have been a member of an
activist group, member and president of a branch committee and member and national secretary of the AIA Board. | was
also a delegate to an International Council Meeting and was a member of the International Conflict Management Advisory
Committee. | have a strong understanding of the governance processes and structures of AIA and have remained
informed about key Al campaigns and related issues since | left the board. | played a role in orienting new members of the

Appeals Committee to their roles in early 2026.

| am a current financial member of AlA.



