Amnesty International Australia (AlA)
DRAFT Minutes of the 2025 Annual General Meeting
Held via Zoom on 5 July 2025 11am AEST

The proceedings of the meeting are not necessarily recorded in the order in which they occurred.

Attendance:
A list of those attending is in Appendix 1.

The Chair acknowledged Country.

Reports on key activities and highlights of the year in each region were provided by the Regional
Presidents (or delegate) prior to the formal commencement of the meeting.

ANNUAL GENERAL MEETING

The formal parts of the meeting commenced at around 11:45 am AEST.

1. INTRODUCTION
The Chair welcomed everyone to the meeting and confirmed it was quorate.

(a) Explanation of voting system
The proposed Returning Officer, Greg Mitchell of VERO Voting, explained the voting system.
(b) Preliminary Matters

The Company Secretary set out the meeting protocols, including that the meeting was to be
recorded for minuting and internal purposes.

(c) Apologies
The Company Secretary noted the following apologies:
Marilyn Starling

Paige Garland

(d) Acknowledgment of Country

The Chair acknowledged country, paying respects to the custodians of the lands upon which
meeting participants joined, and paying respects to elders past and present. He noted that
sovereignty has never been ceded.

The Chair also acknowledged and celebrated the important contributions of Aboriginal and Torres
Strait Islander communities in upholding the strength of the oldest living culture and progressing
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human rights. The Chair paid his respects and acknowledged any Aboriginal and Torres Strait
Islander people present.

The Chair noted that the AGM fell just prior to NAIDOC Week, celebrating 50 years with a theme
for 2025 of ‘The Next Generation: Strength, Vision & Legacy’ celebrating not only the achievements

of the past but he bright future ahead.

2. GOVERNANCE PART I: Preliminary matters

AGM 25/01 The 2025 Annual General Meeting

ADOPTS the Standing Orders as amended for the 2025 Annual General
Meeting.

AGM 25/02 The 2025 Annual General Meeting
ADOPTS the Agenda for the 2025 Annual General Meeting.

AGM 25/03 The 2025 Annual General Meeting

CONFIRMS the minutes for the 2024 Annual General Meeting, 2024
Extraordinary General Meeting and 2025 Extraordinary General Meeting.

(a) Returning Officer

AGM 25/04 The 2025 AGM
APPOINTS Greg Mitchell of Vero Voting as Returning Officer.

(b) Announcement of Proxies
The Company Secretary advised that the following proxies had been submitted for the 2025 AGM:

Cetana Das to Ronnie Gori
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Tori Edwards to Gabe Kavanagh

Silvia Greco to Carol King

Giles Gunesekera to Gabe Kavanagh
Pablo Rozas Larraondo to Gabe Kavanagh
Madeleine Waterford to Gabe Kavanagh
Lee Rhiannon to Carol King

Peter King to Carol King

Margaret Luckman to Sarah Holloway
Stephen Rowe to Chelsea Francis

Ajoy Ghosh to Mario Santos

Prudence Spencer to Clive Weston
Sarah Faulkner to Vicki Jacobs

Colleen Holloway to Sarah Holloway
Asad Khan to Clive Weston

Roselle Tenefrancia to Ruth Gould

George Miller to Suzan Gencay

(c) AGM Ombudsman

25/05

The 2025 AGM

APPOINTS Saheem Wani as Ombudsman.

(d) Nomination and Assessment Committee Report (NAC)

3/23



AMNESTY

INTERNATIONAL

The Chair introduced Jeremy Ellis, Chair of the Nomination and Assessment Committee (NAC).

Jeremy Ellis introduced the three members of the committee, Kate Cooper (AGM-appointed),
Shelley Rogers (non-amnesty) and himself (Board-Appointed). He spoke to the process undertaken
by the NAC in relation to the recruitment and assessment of candidates for the board elections, in
particular the new co-opted director, Sonia Di Mezza; and the NAC reform which resulted in
significant improvements to the NAC’s functions.

Mr Ellis thanked his fellow committee members for their hard work during the year and especially
the outgoing chair Kate Cooper for her leadership, dedication and mentorship.

3. GOVERNANCE PART Il - Accountability

The Chair noted that the 2025 AGM Resolution Implementation report, Questions on Notice with
Board responses and Youth Advisory Group report have been published on the AGM page on the
website, as well as the AGM portal. He thanked the members of the Youth Advisory Group and all
the youth members past and current who participated in putting together that report.

(a) Annual Report 2024-2025
The Chair and National Director spoke to the report.

The Chair outlined the effect on human rights of the current international political climate. With
human rights infringements continuing in in the middle east, Myanmar, Ukraine, Sudan, China and
other countries, the election of Trump and the reduction in aid and the rise of authoritarian laws
and regimes generally, the future of human rights is at a critical juncture.

The Chair noted that in Australia we have seen widespread discrimination against Aboriginal and
Torres Strait Islander peoples, anti-protest laws restricting the right to peaceful protest and new
fossil fuel projects approved.

The Chair noted this had been his final day as Chair and announced Terence Jeyaretnam was
elected as Chair by the Board, if re-elected by the AGM. He also introduced Sonia Di Mezza as a co-
opted member of the Board, whose appointment serves to widen the pool of directors available
for succession purposes within the Board. The Chair confirmed the Board’s commitment to
appointing a First Nations Director to the Board, despite a recent setback to that goal.

The Chair announced the Board has appointed him as Al Australia’s standing representative to the
Global Assembly, a role he has held for the last 5 years and will continue to serve Al Australia in
that capacity.

The Chair acknowledged the invaluable contribution of his fellow Board-members: Lisa Annese
Michael Dundon, Ajoy Ghosh, Terence Jeyaretnam, and Anne Wright and the strong and

compassionate leadership of the National Director, Sam Klintworth.
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He thanked all present, and all members, activists and supporters for their ongoing commitment to
Al Australia and Human Rights — confirming the global movement is more than 10 million people
and growing.

The National Director spoke to Al Australia’s collective human rights impact in Australia and
internationally, highlighting that the need for fighting for human rights and holding governments
to account was more important than ever. She noted the continuing challenges to human rights
work in the face of escalating abuses against dissenting voices in human rights internationally and
especially against marginalised communities, women and girls and LGBTQIA+ people.

She noted that Israel’s bombardment of Gaza was in its twenty-first month, displacing 2 million
Palestinians and showing disregard for international law, and that Russia was continuing to target
infrastructure in Ukraine and subjecting detainees to torture and enforced disappearances.

She spoke of the oppression of women in Afghanistan since the Taliban’s return to power, with
bans on education and public appearance, amounting to crimes against humanity according to the
UN. The National Director also highlighted the plight of women in Sudan with now 11 million
people displaced by the ongoing civil war; and the Rohingya who continue to face racist attacks
causing many to flee their homes in Rakhine State.

The National Director noted that the suspension of US aid has had devastating consequences for
millions across the globe, including health services, support for children forcibly separated from
their families in detention camps in Syria, life-saving programs in Yemen, safe shelters for gender-
based violence and healthcare for children.

She highlighted Al Australia’s successes in advocating for the Australian Government to call for a
ceasefire in Gaza, increase in humanitarian aid assistance and restore UNRWA funding. She noted
that Amnesty’s research was cited by South Africa before the International Court of Justice as well
as UN Special Rapporteur, Francesca Albanese, in her report to the International Human Rights
Council.

The National Director confirmed Amnesty’s research on genocide in Gaza led to its landmark report
that in turn led to a declaration that genocide was occurring before the international justice
system. However, she emphasised the need for Al Australia to continue to support the
International Criminal Court.

The National Director spoke to the successful campaign in Australia for permanent humanitarian
visas for Palestinians and the casework team’s tireless work in that regard. She noted that,
following the My New Neighbour campaign, individuals and communities have been able to
sponsor refugees and as a result the Community Refugee Integration and Settlement Pilot will be a
permanent feature of Australia’s humanitarian program in 2026.
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The National Director noted that a seismic shift has occurred regarding the campaign for a national
Human Rights Act which saw Al Australia present over 4,000 submissions and 29,000 signatures,
with the Federal Parliamentary Committee officially recommending legislation.

Internationally, the National Director noted that due to the closure of the local Hong Kong office in
2021 and a crackdown in human rights, Amnesty International Hong Kong Overseas will be led by
Hong Kong diaspora activists operating from international hubs, emphasising the resilience of the
Amnesty International movement, it’s determination to never be silenced and its commitment to
defend human rights.

The National Director spoke to the economic challenges Al faced throughout the world and noted
the capability review undertaken locally to save more than $2 million per annum. She also noted
the growth period Al Australia was experiencing and with new youth programs launched together
with engagement numbers reaching a peak of 10,000 last year, as well as growth in regular donors,
major donors and confirmed bequests.

The National Director thanked all members of the Al movement for their commitment, resilience
and compassion and noted that it is through combined strength that Al can provide hope to those
who need it most, championing the cause of justice, dignity and freedom for all.

(b) 2024 Annual Financial Report
The Chair introduced Michael Dundon, board member and Chair of the Audit and Risk Committee,
member of Member Standards Committee and the Remuneration Committee.

Michael Dundon took the floor and spoke to the 2024 Annual Financial Report, noting that Al
International uses a calendar financial year so the 2024 financial results refer to the twelve months
1 January to 31 December 2024.

Michael Dundon spoke to the 2024 total income and noted that total income increased by 12 Per
cent in the 2024 financial year compared to 2023, with higher bequests and other donation
income, amounting to an extra approximately $3 million.

Michael Dundon noted that income derived from regular donors was stable at around $16.6
million. He pointed out that this differs from previous years in that since COVID, we experienced a
period with high inflation resulting in lower regular donor contribution, so the increase indicates
the end of that period and promises a more stable regular donor income stream.

In terms of expenses, Michael Dundon noted these were similar to 2023, however the underlying
causes differed. Savings were made in 2024, but reinvested in human rights expenditure, while

work on fundraising strategy has resulted in fundraising costs of approximately $9.5 million, lower

6/23



AMNESTY

INTERNATIONAL

than the $10.7 million of 2023. Michael Dundon noted a surplus of $4.2 million in 2024, compared
to the $1.4 million of 2023, due to strong income growth and effective cost management.

He spoke to the financial results for the first five months of 2025 and noted the total income is a
little bit less than the same time in 2024, mainly due to the large uplift in bequest income
experienced in the first half of 2024. He confirmed that projected income for the 2025 financial
year was ahead of the $8.1 million budget.

Michael Dundon confirmed that expenses in 2025 are slightly lower than the same time last year
and are under budget, which he attributes to good cost control by the team.

Regarding the reserves position, Michael Dundon noted income growth and disciplined cost
control are contributing to a steady rise in reserves, which was at around $7 million at the end of
2024. He noted this is equivalent to about four months of operating expenses, a strong position
compared to the end of 2023.

However he also noted the target remains six months of operating costs, conforming to the target
used by the IS for operating reserves, the benchmark across the organisation. Michael Dundon
noted that reserves growth was to be achieved by a combination of delaying the IS assessment,
disciplined costs control, and growing fundraising, donations and philanthropic revenue.

Michael Dundon noted the 2025 outlook indicated a strong cash balance, ahead of the current year
to date on budget and Al Australia is looking at a phased return to paying the full IS assessment, to
continue reserves growth. He suggested a 20 per cent payment to the IS may be envisaged at the
end of the year, dependent on maintaining current level of income and tight management of costs.

Michael Dundon confirmed that a five-year plan had been endorsed by the board, with a
reasonable and achievable 4 per cent cumulative annual growth rate to 2029, underpinned by cost
control and the refreshed fundraising strategy, to return progressively to paying IS assessment,
with return to full payments by 2029.

(c) Strategic Priorities AIA 2025-2030
The Chair invited the National Director to speak to the strategic priorities for Al International for
2025 to 2030.

The National Director took the floor and noted that with direction from the Global Strategic
Framework, the global movement prioritises human rights challenges and all sections consult to
determine how to allocate section, or country, budgets for maximum impact through identified
section priorities.
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The National Director confirmed that through surveys, deliberative panels and online discussion
forums, including rights holders with lived experience, the top priorities for the Australian section
for the next 5 years were identified. She noted that despite best efforts, all those with lived
experience cannot be prioritised all the time and there will be people who feel as though not
enough is being done for their community. However, Al Australia remains committed to growing
lived experience representation and diversity.

The National Director introduced Sarah Gooderham, Campaigning Director, to present the key
findings and introduce the strategic priorities.

Sarah Gooderham took the floor and spoke to the three methods of consultation. With over 200
participants in the research having lived experience and 80 per cent of the deliberative panel
members being of lived experience, the methodology represented a key shift in the way we
consult.

The results indicated the three highest priorities for the movement were: Indigenous justice
(universally across the surveys and the panel); International work particularly in Palestine and
Gaza; and climate justice.

Sarah Gooderham stated that Al Australia will focus on countries in the Asia Pacific region and
increase capacity for crisis response, with a movement of staff capacity into this space.

She also stated that campaigning to end the over-representation of Indigenous children in the
justice system would also be a high priority, including continuing to call for the age of criminal
responsibility to be raised, calling for the end of the use of torturous practices (spit hood and
solitary confinement used on children) and continue to call for increased funding for early
intervention and diversion programs. She praised the resilience of the Indigenous rights team who
faced a challenging 2024.

Sarah Gooderham announced a new long-term strategic plan of the human rights impacts of
climate change. She noted that the process of determining what the campaign focus will be is to
begin in 2026 and will involve consultation with Indigenous stakeholders.

She noted three intersecting themes spanning the course of Al Australia’s work which emerged
from the global strategic framework and the consultation: safe pathways for refugees; protect
freedom of expression; and uphold and progress gender injustice. These will be applied across all
domestic campaigning work but will not be driving standalone strategy.

Questions were taken from the floor.

25/06 The 2025 AGM
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APPROVES the 2024 Annual Financial Report.

4. GOVERNANCE PART Ill - ELECTIONS
The Returning Officer took the floor and explained the process of online voting for the board
positions.

(a) Report on elections to board positions

The Returning Officer announced that the elections were valid and did not involve a tie. Lisa
Annese, Jamie Hodgson and Terence Jeyaretnam had all been elected to Director, Class | positions.
Carole Cooper had been accordingly elected to the Director, Class Il position.

The Chair moved that Lisa Annese be appointed as a Director, Class | and asked if there were any
objection to that motion. There was none.

25/07 The 2025 AGM

RESOLVED to appoint Lisa Annese as Director Class | of Amnesty
International Australia.

The Chair moved that Jamie Hodgson be appointed as a Director, Class | and asked if there were
any objection to that motion. There was none.

25/08 The 2025 AGM

RESOLVED to appoint Jamie Hodgson as Director Class | of Amnesty
International Australia.

The Chair moved that Terence Jeyaretnam be appointed as a Director, Class | and asked if there
were any objection to that motion. There was none.

25/09 The 2025 AGM

RESOLVED to appoint Terence Jeyaretnam as Director Class | of
Amnesty International Australia.
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The Chair moved that Carole Cooper be appointed as a Director, Class Il and asked if there were
any objection to that motion. There was none.

25/10 The 2025 AGM

RESOLVED to appoint Carole Cooper as Director Class Il of Amnesty
International Australia.

(b) Report on the election to the Nominations and Assessment Committee

The Chair moved that Nishara Fallon be appointed as a member of the Nominations and
Assessment Committee and asked if there were any objections to that motion. There were none.

25/11 The 2025 AGM

RESOLVED to appoint Nishara Fallon as member of the Nominations and
Assessment Committee.

5. JUNE FASSINA AWARD

Lisa Annese, member of the Board, Chair of the Remuneration Committee, member of the
International Nominations committee and the AGM Preparatory Committee announced the
Bendigo Group as the 2025 winner of the annual June Fassina Award for extraordinary activism.

She spoke of the extraordinary work of the Bendigo Group over its many years of activism, its
events, action taking and community building for human rights. She noted that

She reminded attendees of June Fassina’s extraordinary career as an Al Australia activist and
volunteer and noted candidates must have participated in Al Australia Activism for at least 10 years
and have made an outstanding and meritorious contribution to activism.

She was delighted that Jan Govett was in attendance to accept the award on behalf of the Bendigo

Group.

6. GOVERNANCE PART IV - SPECIAL RESOLUTION AND RESOLUTIONS
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The Chair introduced Kate Waterford, Chair of the resolutions session. Ms Waterford took the floor
and explained the process for voting on both classes of resolution and the time for each person to
address the meeting on each resolution.

(a) Vote on the Special Resolutions

25/12 The 2025 AGM

RESOLVES as a special resolution that clauses 13.4(d)-(f) be amended as
follows:

13.4 Appointments by the National Board

(d) The National Board may not appoint a person to fill a casual
vacancy under clause 13.45(a) or as an additional director if
under clause 13.5(e) the person was not eligible for election at
the previous annual general meeting.

(e) Before appointing an additional director the National Board must
seek from the Nominations and Assessment Committee its view
as to whether—

(i) there is a need to appoint an additional director to meet a
need in relation to skills or diversity; and

(ii) theif a specific person is proposed to be appointed as an
additional director, whether that person has the skills or
attributes that need to be met.

(ea) Alternatively, the Board may task the NAC with sourcing an
additional director that meets the skills or diversity need.

(f) A summary by the NAC of its assessment of a candidate respense-to
an-avitatien under clause 13.4(d) in relation to a person
subsequently appomted by the National Board under clause 13.4(c)

Hvitation must be provnded to the next annual general meeting.

24/13 The 2025 AGM
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RESOLVES as a special resolution that clause 15.1 be amended as
follows:

(e} it locti NAC I | | 15 1{e)i) ¢
anndalgeneral-meeting mustalso-elect 2 reservesforthat NAC
member’sposition: Deleted.

{e} If there is a vacancy in the NAC position referred to in clause
15.1(c)(i), thatcannotbefilled because there arenoreserves, the
National Board must fill the vacancy for the balance of the term of two

yearsras-wellasappointing reservesunder clause 154}
HHfthe annual-ceneralmeeting doesnotelect 2 reserves+ he National

Board must appoint sutficient two reserves every two years to coincide
with the election of the NAC member under clause 15.1(c)(i) to bring
the number to 2 at the first possible opportunity.

(h) If an NAC member elected under clause 15.1(c)(i) ceases to be a
member of the NAC, their position is filled for the balance of their term
by a reserve elected appointed under clause 15.1(df). The reserves will
fill such a vacancy in an order agreed between them or, in the absence
of agreement, by lot.

(k) A person elected or appointed under clauses 15.1(c)(i) and 15.1(c)(ii),
154} or 15.1(f):—

(i) must be a Member and ceases to be an NAC member or an NAC
reserve on ceasing to be a Member; and

(ii) must not be, and ceases to be an NAC member or an NAC reserve on
becoming, a director, a member of a committee established under
clause 13.17, an ALC member, a General Meeting Voter, a person
holding a position or role established by the Statute of Amnesty
International or a decision of the International Board, or a person who
holds any office of or position in AIA remunerated by salary, wages or
fees.

25/14

The 2025 AGM

RESOLVES as a special resolution that that the following clauses be
amended as follows:
3.1 In clause 1.1(a) insert:
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"holder of a senior office in government means a person who holds
an office or position as—

(i) the head or deputy head of a government or parliamentary
department in the Commonwealth, a state or a territory;

(ii) a member of the staff of: a Minister of the Crown or a
member of a parliament of the Commonwealth, a state or a
territory; or a member of the staff of a member of parliament
of the Commonwealth, a state or a territory; or a member of
staff of a councillor in Local Government or a Council in the
Commonwealth of Australia; or

(i) the head or deputy head of an entity created by an Act of the
Commonwealth, a state or a territory."

3.2 After clause 1.1(a) insert:

"(ba) A reference in this constitution to a person who is currently
involved in a political entity is a reference to a person who—
(i) is or has been in the preceding five years a leader or founder of a
registered political party within the meaning of the Commonwealth
Electoral Act 1918;
(i) is a currently nominated candidate for election to a position in
the government of the Commonwealth, a state, a territory, or a local
government municipality; or
(iv) the holder of an elected office in any state, territory, federal or
local government. "

(bb) For the purposes of subclause (ba) and this subclause, —
(i) currently nominated candidate means a person who lodged the
forms necessary to be included in a ballot for election to the
position;
(ii) leader of a political party means a person who is the leader of a
registered political party under its constitution;
(iii) founder of a political party means a person who was a member
of a registered political party at the time when it first applied for
registration under the Commonwealth Electoral Act 1918;
(iv) registered political party has the same meaning as in the
Commonwealth Electoral Act 1918."

3.3 In clause 12.7 (a)(iv), for "a Member" substitute "a Member who is
not a person who is currently involved in a political entity or a holder of
a senior office in government".
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3.4 In clause 12.10(b), for "a Member" substitute "a Member who is not
a person who is currently involved in a political entity or a holder of a
senior office in government".

3.5 Following clause 12.13 insert:

"(ca) A person who is currently involved in a political entity on the
closing date for nominations is not eligible to be a candidate for election
as a General Meeting Voter in a ballot conducted under subclause (e)."

3.6 In clause 13.7(a), after paragraph (iv) insert:
“(iva) if they become a person who is currently involved in a political
entity;"

3.7 After clause 14.7(b)(iv) insert:
"(iva) if they are or become a person who is currently involved in a
political entity;".

3.8 After clause 12.10(a) insert:
"(ab) Despite any other provision of this Constitution, a person who is
the holder of a senior office in government may not—

(i) propose a resolution under clause 12.7; or

(ii) hold the position of a general meeting voter."

3.9 In clause 13.7(a), after paragraph (v) insert:
“(va) if they are or become a person who is the holder of a senior office
in government.”

3.10 In clause 14.7(b), after paragraph (v) insert:
“(va) if they are or become a person who is the holder of a senior office
in government; or "

25/15

The 2025 AGM
RESOLVES as a special resolution that the following clauses be amended
as follows:

4.1 After clause 12.7(a) insert:

"(aa) Despite subclause (a), a resolution may not be proposed by a
Member who first became a Member less than 12 months before the
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closing date for submitting resolutions to the general meeting of that
year."

4.2 In clause 12.13(b), after the words in the clause insert:

"Only a Member who first became a Member at least 12 months before
the closing date for nominations may be nominated as a General
Meeting Voter."

4.3 After clause 13.3(d) insert:

"(e) A person who is not a director and who first became a Member less
than 12 months before the closing date for nominations for director
positions for that calendar year is not eligible to be a candidate for
election as a director at that meeting."

4.4 In clause 14.3(a), after the words in the clause insert:

"A Member who is not an ALC member and who first became a Member
less than 12 months before the closing date for nominations for ALC
positions is not eligible to be nominated for election as an ALC member."

25/16

The 2025 AGM

RESOLVES as a special resolution that clause 11.7 be amended as
follows:

11.7 Register of Members

(b) Sosiecttashisclansa 11T s cosy ot the pametar kapt by toa
secretary-must-be providedto-a-Regional-Presidentonreguest. .

25/17
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RESOLVES as a special resolution that clause 24.3 be amended as
follows:

24.3 Inspection of Register

The Register must be open for inspection:

(a) by any Member - without charge ;and
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25/18

The 2025 AGM

RESOLVES as a special resolution that clause 12.7 be amended as
follows:

12.7 Resolutions for consideration at a general meeting

(b) Subject to any provision in the standing orders for emergency
resolutions, a proposed resolution must be provided to the secretary in
writing before the date (being a date not less than 14 ermere-than21
days before the date of the general meeting) determined by the National
Board.

25/19

The 2025 AGM
RESOLVES as a special resolution that clauses 12.13 and 14.3 as follows:
12.13 Election of General Meeting Voters

(j) The secretary must:
i.  within 3-six Business Days of the result of an election notify each
candidate of the result; and
ii. subjectto clause 12.13(k), publish the results between two and
four-six Business Days after that notification.
iii.
14.3 Elections of Activism Leadership Committee

(g) The secretary must:
i.  within 3 six Business Days of the result of an election notify each
candidate of the result; and
ii. subjectto clause 14.3(h), publish the results between two and
four six Business Days after that notification.

16/23



AMNESTY

INTERNATIONAL

(b)

Vote on Ordinary Resolutions

Kate Waterford, Chair of the resolutions session explained the timing for speakers for and against

the motion and noted amendments of ordinary resolutions can be made by the meeting, in

accordance with the Standing Orders.

25/20

NOTING the Resolution passed by the 2024 AGM directing the Board to
review AIA’s Constitution and the current frameworks for managing
volunteer resources and governance structures, and

(a) the resolution’s directive to explore and consider alternative
structures to improve activism leadership and organisation of volunteer
resources, and

(b) the strategic objectives of the People Powered Strategy;

and NOTING the consultation which the Working Group has conducted
and the feedback from members supporting a shift to state/territory-
based organisation of activists and activist resources;

and NOTING that the Regions as currently constituted were established
when each region had an office and staff led the organisation of
campaigning (so regional boundaries were drawn with reference for
ensuring regional office staff could connect to activists);

THIS AGM DIRECTS THE BOARD TO:

1. Consider all constitutional implications of changing from the
current Regions to organising our members via state and
territory-based groups (whether called Regions or anything else),
and propose a coherent amendment which minimises
unnecessary changes to other aspects of AlA’s governance; and
to

2. Bring a Special Resolution to amend Clause 11.8 to an
Extraordinary General Meeting convened no later than the end
of February 2026 to implement a change to organising in state
and territory groups rather than the current Regions.

25/21
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NOTING the Resolution passed by the 2024 AGM directing the Board to,
inter alia, review the Constitution for reforms to improve activism
leadership and organisation;

and NOTING that multiple Regions have not been able to sustain
Activism Leadership Committees and there is an ongoing struggle for
existing Activism Leadership Committees to maintain successful and
effective work plans and provide for succession planning;

and NOTING the feedback provided to the Working Group during the
Consultation in 2025 that identified many barriers to successful activist
leadership using the current model specified in the Constitution;

THIS AGM DIRECTS THE BOARD TO Bring a Special Resolution to an
Extraordinary General Meeting IF POSSIBLE prior to the end of February
2026 that removes the present Clauses 14.2 — 14.12 (inclusive) in its
entirety and replaces those clauses with a new provision that:

1. Reinforces the strategic importance of Amnesty as a People-
Powered Movement;

2. Allows flexibility and the capacity to change regional leadership
structures and processes without the need for further
Constitutional change;

3. Moves away from an election-based model to a skills-based
appointment into leadership roles;

4. Allows for diversity of organising models to ensure that all states
and territories within Amnesty International Australia are
empowered to achieve the strategic objectives of the Movement
within the capacities of activist leaders and resources available
within each region, noting that the current model lacks flexibility
and is over prescriptive; and

5. Encompasses a communication strategy to ensure that all
members, new and old, are easily able to identify who to seek
support and guidance form in each region; and

6. Above all, is strategically focused and directs the Board to always
ensure that Amnesty’s activism structures are focused on
growth, membership and activism in line with the People-
Powered Strategy.

25/22
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NOTING the ongoing barriers, and the stressors and deficits encountered
by the LGBTQIA+ Network as outlined in the background information

The 2025 AGM

DIRECTS the Board;

1. To acknowledge the pervasiveness and depth of discrimination,
prejudice and human rights abuses against trans and gender
diverse people and communities in Australia and globally;

2. To acknowledge that current world politics are degrading and
erasing the human rights of trans and gender diverse people and
communities globally, increasing hate crimes and anti-LGBTQIA+
violence and making LGBTQIA+ activism, particularly trans
activism, increasingly unsafe.

3. To acknowledge the resilience and persistence of our LGBTQIA+
activists who remain passionate about and continue to advocate
for LGBTQIA+ human rights and human rights in general and who
continue the work in respectful, inclusive and intersectional
ways.

4. To acknowledge that LGBTQIA+ networks within AIA are
considered as stakeholders whose needs should be recognised
and respected within the movement.

5. To acknowledge and recognise that stakeholders with lived
experience, especially those within thematic networks, can be
retraumatised when not meaningfully recognised by the
movement.

6. To work with the National Director, the Activism and
Membership Committee and thematic group conveners, to
consider strategies to better support AIA’s thematic groups,
including but not limited to the LGBTQIA+ Network.

The resolution to direct the National Board to re-admit Tshung Chang to membership of Amnesty
International Australia was not moved and was accordingly not put to the meeting for a vote.

7. CLOSE

The Chair thanked the Regional Presidents and other activists for their presentations, General
Meeting Voters, members, movers of resolutions, the board (Michael Dundon, also as Chair of
ARC, Lisa Annese, Anne Wright, Terence Jeyaretnam, Ajoy Ghosh). Special thanks to Michael
Dundon, Kate Waterford Resolutions session Chair; Anne Wright and Katie Wood, the Credentials
committee; Kate Cooper, Jeremy Ellis and Shelley Rogers of the NAC, the returning officer, Greg
Mitchell of VERO voting; the auditors — Andrew Archer form Grant Thornton; Saheem Wani, the

19/23



AMNESTY

INTERNATIONAL

Meeting Ombudsman; the National Director, Sam Klintworth and her senior management team
and staff (Emma Vincent, Sumithira Thavapalan, Sarah Gooderham, and Saheem Wani) Prep Com:
Lisa Annese, Carol King, Clive Weston, Katie Wood, Frederique Blanc and Faye McEvoy.

Meeting closed at 3:15 AEST

National Board Chair
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Appendix 1 - Attendees

General Meeting Voters 2025

ACT/SNSW
ACT/SNSW
ACT/SNSW
ACT/SNSW
ACT/SNSW
ACT/SNSW
ACT/SNSW
NSW
NSW
NSW
NSW
NSW
NSW
NSW
NSW
NSW
NSW
NSW
NSW
QLD/NNSW
QLD/NNSW
QLD/NNSW
QLD/NNSW
QLD/NNSW
QLD/NNSW

Cetana Das
Chelsea Francis
Ronnie Gori
Pablo Rozas Larraondo
Jay Moran
Stephen Rowe
Madeleine Waterford
Lisa Annese
Faith De Savigné
Victoria Edwards
Ajoy Ghosh
Silvia Greco
Giles Gunesekera
Needeya Islam
Gabrielle Kavanagh
Carol King
Peter King
Penelope McKinley-Rodgers
Lee Rhiannon
Rachel Baggoley
David Cassells
Ruth Gould
Peter Hanley
Jamie Hodgson

Bronwen Kippen
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QLD/NNSW Roselle Tenefrancia
QLD/NNSW Madelaine Wood
SA/NT Sarah Faulkner
SA/NT Vicki Jacobs
SA/NT Marhaba Salay
SA/NT Saras Suresh Kumar
TAS Colleen Holloway
TAS Sarah Holloway
TAS Margaret Luckman
VIC Michael Dundon
VIC Suzan Gencay
VIC lan Gibson
VIC Jamie Hodgson
VIC Terence Jeyaretnam
VIC Asad Kasim-Khan
VIC George Miller
VIC Lobat Nezami
VIC Katrina North
VIC Mario Santos
VIC Prudence Spencer
VIC Clive Weston
VIC Anne Wright
WA none

Members and Guests
Nishara Fallon
Nalinda Gunawardana
Michael Becker
Ken Pell
Thurkka Jeyakumar

22/23



AMNESTY

INTERNATIONAL

Mairead Halpin
Lauren Jarvis

Jan Govett

Franco Smargiassi
Elyas Tesfay
Gavin Choong
Sonia Di Mezza
Carole Cooper
Alexandra Wood
Anna Goschin

Board members

Position

Name

Chair

Mario Santos

Board Member

Terence Jeyaretnam

Board Member

Anne Wright

Board member

Lisa Annese

Board member

Michael Dundon

Board member Ajoy Ghosh
Staff
Position Name

National Director

Sam Klintworth

Communications and Digital Innovation
Director (Acting)

Saheem Wani

Chief Operating Officer

Sumithira Thavapalan

People Powered Campaigning Unit Director

Sarah Gooderham

Company Secretary & Legal Counsel

Katie Wood

Governance Coordinator

Frederique Blanc

Executive Assistant to National Director

Faye McEvoy
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