
 

 

 
Amnesty International Australia (AIA) 

DRAFT Minutes of an Extraordinary General Meeting 
Held via Zoom on 28 January 2026 8pm AEDT 

 
The proceedings of the meeting are not necessarily recorded in the order in which they occurred. 
 
Attendance: 
A list of those attending is in Appendix 1. 
 

The meeting commenced at around 8:00pm AEST.   

 
 

1. INTRODUCTION 

 
The Chair acknowledged Country.  He welcomed everyone to the meeting and confirmed it was 
quorate. 
 
He provided background information on the one Special Resolution that was the object of this 
Extraordinary General Meeting.  It came about further to the 2025 Annual General Meeting 
directing the Board to remove provisions in the Constitution relating to the Activism and 
Leadership Committees, ALCs (Clauses 14.2 to 14.12 inclusive), and to replace them with a new 
provision which meets certain criteria. 
 
The National Board tasked a working group with conducting consultations with members around 
this resolution, with a view of bringing the changes to the Constitution to an EGM held before 
February 2026, hence why we're here today. 
 
The special resolution being put to the EGM removes those clauses and replaces them with 
activism leadership structures. The clause is broad to allow activists to determine the structure 
that best works for them. Structures will have terms of reference to detail how they will operate to 
ensure clarity. However, without governance required of ALCs, such as holding elections, 
committee members, positions within committees, and requiring that they quorate, keep minutes, 
etc. So removing the administrative burden off the current structure. 
 
This does not mean that there won't be governance frameworks, just that they won't be hardwired 
into the Constitution and will be flexible to meet the needs of activists in their communities. 
 
Terms of reference, charters, and the like can be developed by the new structures in a way that 
works best for them. 
 
A working group was then formed by the way of expression of Interest, to progress the reform 
work.  The working group met weekly and consulted extensively Regions so as to the draft wording 
to amend the Constitution to deliver the solutions requested by General Meeting Voters at the 
2025 AGM. 
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2. PROXIES AND APOLOGIES 

 
The Company Secretary ran through the meeting protocols. 
 

a) Proxies 
 

Name  Proxy Name  

Colleen Holloway  Sarah Holloway  

Tori Edwards  Gabe Kavanagh  

Giles Gunesekera  Gabe Kavanagh  

Suzan Gencay  Clive Weston  

Peter King  Carol King  

Penelope McKinley-
Rodgers  Carol King  

Pablo Rozas Larraondo  Mario Santos  

Asad Kasim-Khan  Terence Jeyaretnam  

Ajoy Ghosh  Terence Jeyaretnam  

Needeya Islam  Silvia Greco  

Lobat Nezami  Katrina North  

Roselle Tenefrancia  Bronwen Kippen  

Lee Rhiannon  Silvia Greco  

 
 

b) Apologies 

 

Zainab Clark 

 

3. GOVERNANCE PART I – PRELIMINARY MATTERS 

 

AEGM 26/01 The 2026 Extraordinary General Meeting 

ADOPTS the Agenda for the 2026 Extraordinary General Meeting. 

 

 

EGM 26/02 The 2026 Extraordinary General Meeting 

APPOINTS Anne Wright and Katie Wood to the Credentials Committee. 
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EGM 26/03 The 2026 Extraordinary General Meeting 

APPOINTS Greg Mitchell of Vero Voting as Returning Officer.  

 
 
4. GOVERNANCE PART II - SPECIAL RESOLUTION 

 
The Chair invited Anne Wright, Board Member, Chair of the Governance Committee and member 
of the Working Group, to introduce the Special Resolution. 

Anne Wright moved the resolution and talked about why the change is needed, why it's needed 
now, and why this is a positive change. 

So, essentially what we found from the various consultations that have been carried out is that the 
formal structures for activism leadership in the Constitution have not delivered the outcomes that 
we are looking for, and they actually haven't done so for a number of years. 

Going back to 2018, those of us who were around then when the new constitution was approved 
by the AGM that year, will remember what momentous occasion for our movement that was. 

The Constitution, however, was never intended to be set in stone, and it's natural that when 
there's new structures, there will be things that work well, and other things that don't end up 
working quite as intended. It was always expected that some of this structure in the Constitution 
might need some refinement, particularly over the early years. 

So, some of the aspects that haven't worked out as we intended then. 

there's a few points to mention. Essentially, the work of regional activism tends to fall on the 
shoulders of a small number of very committed activists. 

And the regional activist structures are unintentionally limiting activism instead of assisting it. 
What we are hearing from regional activists are that they're really burning out with the amount of 
work that they're doing. The requirement to hold elections is an administrative burden. 

The requirement for meetings to be quorate, that is, to have a minimum number of people 
attending, is also a burden and can be difficult to achieve. 

There's also still the ability to manipulate the system and branch stack, which we have seen in 
recent times. 
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There's currently two regions that don't have regional activism at all due to the lack of flexibility in 
our constitution, and this has been going on for a number of years and is definitely not a short-
term issue. 

Even the regions that are working well have their challenges in terms of the administrative burden 
of running elections and succession planning. 

So, in short, more flexibility is needed, and regional activists have told us this loudly and clearly. 
We really could be achieving more in human rights impact if we had more flexible structures. 

So, turning to why this is a positive change in the support that's available. 

I do understand that there might be a level of concern about the extent of the changes, but really, 
in a practical sense, there's not much that's going to be changing, because the Constitution will still 
state that there will be activism structures. There is no change there. 

The change is that there will be more flexibility in how regional activism is organized, and each 
region will be able to decide for themselves how they want to organise themselves. This is entirely 
up to each region, and it can be documented through 

terms of reference, which each region can decide on themselves. So regions that are currently 
happy with the way they operate don't need to change anything at all. 

Having a constitution that allows for more flexibility instead of including prescriptive detail will 
mean that we can pivot and meet activism needs as they change. 

There will be staff and there will continue to be staff on the Activism and Membership Committee, 
who will be supporting the regional structures, as they always have done. 

The governance committee, if requested, can support the drafting of precedents of terms of 
reference, if regions want, and we've also got our other supporting documentation that's been in 
place for some time, such as the member undertakings and the Code of Conduct. 

The board, for its part, is fully engaged in this issue, and is very committed to supporting regional 
activism. 

So why should you vote in favour of this motion? 

The change, if approved, will remove barriers to activism and will increase our human rights 
impact. 

It'll decrease the administrative burden on regions, do away with the requirement to hold 
elections, and will also de-risk some of the issues regions experience around branch stacking. 
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It's a flexible model, and bear in mind that this is what was requested by general meeting voters at 
the last two AGMs. 

I feel we really need to change to support our incredible activists who put in so much work for our 
movement and for human rights. If we don't listen and put in place a structure that's more flexible, 
we risk our volunteers going elsewhere, which is not good for amnesty and not good for human 
rights. 

I think it's also worth pointing out, which might be at the risk of stating the obvious, that the 
Constitution is not set in stone, and it can be amended. 

If this resolution passes this evening, and after a couple of years, there's a view that going back to a 
more prescriptive structure would work better, a different proposal can be brought at any time to 
a future AGM. 

If this doesn't pass at this meeting with 75 percent of votes in favour, we will have a new cohort of 
GMVs voting at the next AGM in July, which will mean that a new working group has to start all 
over again with engaging new GMVs with the history of the issues with their regional activism, why 
it matters, and why they should vote for change. 

So, to wrap up, I'd really like to thank General Meeting voters who attended consultations and 
provided helpful feedback, which has informed the drafting and the wording of the proposed 
amendment, which you're being asked to vote on this evening. I hope that all voters feel that 
they've had ample opportunity to be involved, to be heard, and to give their views. 
 
Discussion for and against 
 
It was clarified that more than two people could speak for or against the Special Resolution. 
 
Up to 00:21:00 minutes 
 
Sarah Holloway, speaking for the resolution 
 
Sarah shared a short presentation on effectively mobilising and leading a people-powered 
movement. 
 
 
Ian Gibson (speak against) 
 
Cetana Das (speak for) 
 
Vote on the Special Resolution 
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General Meeting Voters voted and the Special Resolution was not carried. 

 

 

 
 
 
5. CLOSE  
 
The Chair thanked the Regional Presidents and other activists for their presentations, General 
Meeting Voters, members, movers of resolutions, the board (Michael Dundon, also as Chair of 
ARC, Lisa Annese, Anne Wright, Terence Jeyaretnam, Ajoy Ghosh). Special thanks to Michael 
Dundon, Kate Waterford Resolutions session Chair; Anne Wright and Katie Wood, the Credentials 
committee; Kate Cooper, Jeremy Ellis and Shelley Rogers of the NAC, the returning officer, Greg 
Mitchell of VERO voting; the auditors – Andrew Archer form Grant Thornton; Saheem Wani, the 
Meeting Ombudsman; the National Director, Sam Klintworth and her senior management team 
and staff (Emma Vincent, Sumithira Thavapalan, Sarah Gooderham, and Saheem Wani) Prep Com: 
Lisa Annese, Carol King, Clive Weston, Katie Wood, Frederique Blanc and Faye McEvoy. 

Meeting closed at …. AEDT 

…………………………………………………………   

National Board Chair 
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Appendix 1 - Attendees 

 
 

General Meeting Voters 2025 

ACT/SNSW Cetana Das 

ACT/SNSW Chelsea Francis 

ACT/SNSW Ronnie Gori 

ACT/SNSW Pablo Rozas Larraondo 

ACT/SNSW Jay Moran 

ACT/SNSW Stephen Rowe 

ACT/SNSW Madeleine Waterford 

NSW Lisa Annese 

NSW Faith De Savigné 

NSW Victoria Edwards 

NSW Ajoy Ghosh 

NSW Silvia Greco 

NSW Giles Gunesekera 

NSW Needeya Islam 

NSW Gabrielle Kavanagh 

NSW Carol King 

NSW Peter King 

NSW Penelope McKinley-Rodgers 

NSW Lee Rhiannon 

QLD/NNSW Rachel Baggoley 

QLD/NNSW David Cassells 

QLD/NNSW Ruth Gould 

QLD/NNSW Peter Hanley 

QLD/NNSW Jamie Hodgson 

QLD/NNSW Bronwen Kippen 
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QLD/NNSW Roselle Tenefrancia 

QLD/NNSW Madelaine Wood 

SA/NT Sarah Faulkner 

SA/NT Vicki Jacobs 

SA/NT Marhaba Salay 

SA/NT Saras Suresh Kumar 

TAS Colleen Holloway 

TAS Sarah Holloway 

TAS Margaret Luckman 

VIC Michael Dundon 

VIC Suzan Gencay 

VIC Ian Gibson 

VIC Jamie Hodgson 

VIC Terence Jeyaretnam 

VIC Asad Kasim-Khan 

VIC George Miller 

VIC Lobat Nezami 

VIC Katrina North 

VIC Mario Santos 

VIC Prudence Spencer 

VIC Clive Weston 

VIC Anne Wright 

WA none 

 
 
 

Members and Guests 
Nishara Fallon 

Nalinda Gunawardana 
Michael Becker 

Ken Pell 
Thurkka Jeyakumar 
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Mairead Halpin 
Lauren Jarvis 

Jan Govett 
Franco Smargiassi 

Elyas Tesfay 
Gavin Choong 

Sonia Di Mezza 
Carole Cooper 

Alexandra Wood 
Anna Goschin 

 

Board members 

Position Name 

Chair Mario Santos 

Board Member Terence Jeyaretnam 

Board Member Anne Wright 

Board member Lisa Annese 

Board member Michael Dundon 

Board member Ajoy Ghosh 

 

Staff 

Position Name 

National Director Sam Klintworth 

Communications and Digital Innovation 

Director (Acting) Saheem Wani 

Chief Operating Officer Sumithira Thavapalan 

People Powered Campaigning Unit Director Sarah Gooderham 

Company Secretary & Legal Counsel Katie Wood 

Governance Coordinator Frederique Blanc 

Executive Assistant to National Director Faye McEvoy 

 


