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for the meeting held on 28 April 2026 (minutes confirmed on 23/6/26)

Agenda item / focus on

Information / Report

Approval of 2025 Annual
Financial Report

The focus of the April Board meeting was for the Board to review and
approve the audited Annual Financial Statements for the year ended 31
December 2025.

The auditors were invited to talk to their report, which didn’t raise any
matters of concern.

The 2025 Annual Financial Statement factors in a payment of 75% of the
assessment to the global movement.

Board membership

Efforts to co-opt a First Nations Board member continue.

Governance Update

Directors discussed governance matters and noted the downwards
trend in the number of Activism and Leadership Committee
nominations, General Meeting Voter nominations and Board
nominations in the lead-up to the 4t July 2026 Annual General Meeting.

They also noted the draft “Year in Review” report, which will be finalised
in June and tabled at the Annual General Meeting.

Management reports

Directors reviewed the management reports, fundraising dashboard, and
finance reports for the reporting period.

It had been a very busy time on the governance front, both at the national
and global level, with some key vacancies needing to be addressed.

Reconciliation Action Plan

The Reconciliation Action Plan came to a natural end on 31 March 2026,
with 61% of the objectives being achieved.

Credit was given to the RAP working group for all their work.

The RAP working group will undertake a review and identify next steps,
taking into account organisational capacity, determining whether a RAP
remains the most appropriate approach for AlA, considering potential
alternatives where relevant, and evaluating how a future RAP would
integrate with existing strategies, programs, and campaigns, including
but limited to AIA’s Community is Everything Campaign.

Global update

Directors noted the report from the Asia Pacific Regional Forum, which
had been held in March.

Risk oversight

The Board reviewed the February 2026 risk register, compliance
obligations and the insurance renewal report.

Policy Review

The Board made a small amendment to the Audit and Risk Committee’s
terms of reference, to allow for the Chair of the committee to be an
external member.

Board Committees

The Board noted the minutes of Board Committee held during the period.

Board Committee appointments:
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- Katrina North was re-appointed to the Activism and Membership
Committee for a period of two years.

The Board also approved the nomination of Kate Waterford for all three
international governance positions of either International Treasurer or
International Board Director or Finance & Audit Committee member: as
advertised by the Amnesty International (Al) International Nominations
Committee (INC).

Al Australia activities

To read about our latest campaigns and activities, please refer to our
website.

Link to governance information
and Section Policies on the
website

Governance: How we're run - Amnesty International Australia

Section Policies and Board Committees’ terms of reference are available
here.
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https://www.amnesty.org.au/a-snapshot-of-your-impact-2025/
https://www.amnesty.org.au/how-it-works/how-were-run/
https://www.amnesty.org.au/section-policies/

